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Source: ILO Business Survey, 2019. 
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1.4 Recruitment strategies  
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2.3 Is there working hours flexibility? 

The figure below shows that despite COVID 19 impact on the culture of work and home-

based work, there still some efforts to do to convince companies to insure flexibility in 

working hours.  Still 42% of the surveyed companies do not have working hours flexibility 

policies in place. We can observe that small companies with less than 10 workers haves 

more work flexibility than other medium or large companies. This is explained by the fact 

that these policies are also accompanied by technological structure and tools to allow the 

work continuity. 

A future of work with time to care  is one of the essential elements required to enable the 

redistribution of responsibilities, greater time sovereignty is needed to allow workers to 

exercise more choice and control over their working hours. This would be particularly 

beneficial for workers with family responsibilities, especially women as they are still mainly 

the first responsible for family care.  working remotely can help workers balance work and 

family responsibilities, if of course the part of unpaid family work is also balanced between 

men and women. 
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According to the Women on Boards Monitoring Report which contains the analysed data of the 

Egyptian Exchange (EGX) listed companies, the banking sector, public enterprise companies, and 

the Financial Regulatory Authority (FRA) companies., the women on boards indicator have 

significantly improved from 10 percent in 2019 to 13 percent in 2020, reflecting an improvement 

towards achieving Egypt’s vision 2030.20 WOMEN ON BOARDS INDICATOR 

% %
%

%
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2018 2019 2020 

14.8% 14.7% 

13.7% 

11.6% 
10.2% 10.1% 

11.4% 11.2% 

8.3% 8.7% 

6.1% 

 

The chart below summarizes female representation on boards from 2018 to 2020. It 

indicates a positive inclining trend across EGX listed companies, public enterprise companies 

and FRA companies. *2 The banking sector indicator witnessed a slight decrease in 2020 

following a positive pattern in previous years. 
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Table 1: Trends in the proportion of women in senior and middle management positions  

 

Country 2011 2012 2013 2014 2015 2016 2017 2018 2019 202
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2021 Change 
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  training activities can be carried at regional level, 

which makes more visibility and networking for women 

 Organize forums at regional level to boost networking for men and women

 Create a database of women leaders to support the placement of women on company 

boards based on their expertise. 
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